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From the Chair

\

Without a doubt, the Mental Health Association of the Heartland entered its
second decade of services as bi-state metro wide organization in a strong

. position. Motivated by our mission of “promoting the mental health of the
community and improving the quality of life of persons with mental illness”
and a record number of broad and deep partnerships, we as an organization
moved to an ever higher level, impacting individuals, organizations and

service delivery systems with both practical information and strategies,
and lived experience of mental illness, and more importantly, of recovery. Engaged in
both transformation contracts and committees in both states, our staff and volunteers
transformed, and were transformed. We moved beyond mission to vision-- of a society in
which individuals can achieve their full potential free from stigma and prejudice. It has

been an honor to be a part.

Delois Tucker

Chair of the Board 2007

those affected.

It was with humility and excitement that I took on the role of chair of the
newly renamed Mental Health America of the Heartland. Our new name,
logo, and web site reflect how this agency -- and the movement as a whole
-- accomplishes its work, impacts the community, and changes the lives of

This year saw not only continuation of all our highly successful programs,
but implementation of several new initiatives. Furthermore, we received the resounding
endorsement of our local United Ways (through certification and multi-year funding).

Additionally, our national organization characterized us as “strong and growing” and re-
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affiliated us without reservation. More poignantly for us, we were also given “Unity” and
“Innovation in Programming” awards by the Kansas Consumer Advisory Council for Adult
Mental Health.

As an organization founded by a person with mental illness, populated by consumers at all
levels, and dedicated to recovery, we couldn’t be more proud. We hope you will choose to
become involved as we promote the mental health of the community and strive to improve
the quality of life of persons with mental illness.
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Core Values

MHAH believes that justice demands that
everyone, regardless of disability, has the rights
and responsibilities of full participation in
society.

We believe that mental health is essential to the
development and realization of every person’s
full potential.

We believe that the promotion of mental health
and the prevention of mental, emotional and
social problems are the responsibility of every
person and social institution in the community.

We believe that all persons must have access to
a full array of high quality, community-based,
integrated mental health services regardless of
ability to pay.

We believe that all services must be
linguistically and culturally appropriate.

We believe that all persons with mental
illness can recover and live healthy and
productive lives.

We believe that children with, or at risk of,
serious emotional disturbances and their
families or surrogate families must have
access to high quality, community-based,
integrated systems of care.

We believe that consumers, parents and
families are unique and essential participants
in providing advocacy, services, education
and training.

We believe that mental health treatment
should be provided and paid for at the same
levels as other illnesses.



PROGRAMS

Advocacy & Recovery Support promotes the recovery and
integration of individuals with mental illness into the community

by providing peer and/or professional support services, advocacy
(Individual, Systemic and/or Legislative), linkage, and intervention to
ensure full receipt of, and benefit from, traditional psychiatric and social
services. The Advocacy & Recovery Support Program is comprised of
three key services:

WASA (Wellness and Support Advocate) is a collaboration that places
mental health consumers in positions of trust and responsibility within
partnering social service organizations. In 2007-2008 partnering
agencies were Rose Brooks (a domestic violence shelter); KC Free
Health Clinic, reStart (a homeless shelter); Wyandot Center for
Community Behavioral Healthcare Inc./Housing Authority in Kansas
City, Kansas; El Centro; Coalition for Independence; Swope Health
Center; and 2 MHAH permanent supportive housing sites.

96% of clients served obtained new or enhanced strengths or skills
through their work with WASAs.

The Compassionate Ear Warmline is a consumer-run listening

service with both local and toll free numbers (913-281-2251 and
1-866-WARMEAR), which operates from 4 p.m. to 10 p.m. daily,
including holidays. The Warmline offers non-crisis supportive
listening, coping strategies, information, and a reprieve from loneliness
or isolation. This program also provides human service training and
esteem-building employment opportunities for persons with mental
illness.

87% of callers to the Compassionate Ear WarmLine successfully
resolved their presenting issues through the call.

Leadership and Development and Technical Assistance supports
individual consumer leaders in contributing their voice, wisdom and
expertise to the continued transformation of the mental health system in
Kansas.

Heartland Housing works to increase access to permanent,
safe, decent, and affordable housing by developing housing options
for individuals and families with mental illness or who are otherwise
disabled.

Heartland Housing Services include owning and managing 2 supportive
housing units, processing rent subsidy vouchers (such as Shelter-Plus-
Care), and providing housing assistance, advocacy, and community
coalition building.

94% of residents in MHAH permanent supportive housing units
remained housed for 1 year or more.
83% of persons receiving housing vouchers through MHAH remained
housed for 6 months or more.
(Note: These achievements are 14% and 13% above benchmarks).

100% of clients remained in mental health or other community
services; this achievement was 30% and 20% higher than
benchmarked.

“Housing to Homes” provides technical assistance and support to
nonprofit organizations, coalitions, governmental entities and private
landlords wishing to replicate our permanent supportive housing model.
(www. homelessnomore.org)

Mental Health Promotion provides information about mental
illness, recovery, and treatment, to eradicate stigma, encourage and assist
people to seek treatment, translate new knowledge into clinical practice,
and improve treatment and services. Services include:

Information and Referral, available by phone and website, connects people
with professional mental health recovery services, and self help and
support groups. (913-281-2221, www.mhah.org)

91% of individuals gained helpful information from the contact; 66%
Sfollowed-up with the referrals provided.

Self Help and Support Group Directory, updated in 2008, lists over 400
local no-cost groups to help people understand and cope with a wide range
of mental health and life issues.

Workshops, Seminars & Speakers Bureaus collaboratively tailors and
presents free and low cost seminars on mental health and recovery

related topics to persons with mental illness, their friends and families.
Continuing professional education workshops are developed for a wide
range of professional audiences, including nurses, social workers, first
responders, law enforcement and corrections personnel, supervisors and
human resource managers. These seminars focus on increasing knowledge
and understanding and provide practical information, skills and resources
for responding to, and working with and treating persons who have mental
illness.

85% of individuals attending increased their knowledge; 93%
implemented a plan to put knowledge gained into practice.

Sabbaths of Hope was designed in response to local statistics that show
that personas with mental illness, particularly depression, turn first to
their faith communities for help. Through conferences, mental health
and worship resources, faith community leaders are empowered to both
de-stigmatize mental illness and to provide referral and support to their
congregants.

Resource Library, Community Events, and Health Fairs maintains a well
stocked lending library of resources materials, and an extensive inventory
of literature on mental health topics, available free of charge to community
groups and members of the public.

Child and Youth Mental Health Initiative is built on research
that shows that suicide is the 3rd leading cause of death for 10-24 year
olds, and that early intervention reduces likelihood and severity of mental
illness and disability. Services include:

AN.S.W.E.R. (Adolescents Never Suicide When Everyone Responds)
provides suicide prevention information, education, and resources to
adolescents, parents and educators. A.N.S.W.E.R. identifies the risk
factors and warning signs of depression and suicide, acknowledges
common myths and misconceptions, and facilitates seeking help for
depression and suicidal thoughts through both presentation content
and one-to-one outreach and service linkage. A.N.S.W.E.R. also offers
consultation on suicide prevention and post-intervention policies,
procedures and resources to schools and organizations.

90% of teens reported that they would seek help for themselves or a
friend if suicidal, up 13% from pre-test scores.

Workshops, Seminars and Speakers Bureau are offered to parents, schools,
mental health and social service professionals, and community groups on
a wide range of children’s mental health topics, ranging from recognition
and treatment of specific disorders, to parenting and teaching strategies
that have been shown to promote resiliency and decrease the likehood and/
or severity of mental illness.

97% of individuals increased their knowledge; 89% implemented a plan
to put knowledge into practice.



Program Highlights
2007

In 2007 the Mental Health Association of the Heartland served over
13,488 people.

The Mental Health Promotion program, in partnership with the Center
for Practical Bioethics, and with the support of the Health Care
Foundation of Greater Kansas City launched “Sabbaths of Hope,” an
initiative designed to help clergy and lay leaders break down stigma and
provide support to congregants struggling with depression.

Our longstanding teen suicide prevention program, A.N.S.W.E.R.,

was expanded, reconfigured, and renamed the Child and Youth Mental
Health Initiative, to include all work with and about youth. This
included exciting partnerships with Smart Start to bring practical
knowledge and skills around building resiliency to prevent mental health
problems, to early childhood educators across the metropolitan area.

We continued our success in permanent supportive housing, dramatically

improving the quality of life for the formerly homeless persons who
reside at our properties. And with the help of a Neighborhood Builders
Grant from Bank of America, we launched the Housing to Homes
Initiative, which enables other non-profits, in Kansas City and beyond,
to replicate our model and reduce chronic homelessness in their clients
and communities. (By the end of 2007, seven organizations were

engaged with us in this work, with an expected 41 new units of housing
coming available in 2008-2009). We continued our successful Shelter
Plus Care program, and began piloting an enhanced version of it (named
Blaylock Homes) at sites across the state of Kansas.

Our Wellness and Support Advocates continued to work at 7 social
service organizations across Kansas City, bringing lived experience of
recovery to 260 consumers and a new understanding, experience, and
valuation of working alongside a person with mental illness to staff in
those organizations.

In addition to directly impacting literally thousands of consumers,
families, professionals and community members, the agency worked at
the broader level of systems change. We were awarded a subcontract
to help the Missouri Department of Mental Health incorporate

key elements of recovery and the consumer movement into the
transformation of the department, and we helped to coordinate a hugely
successful state Mental Health Advocacy Day in Kansas, at which over
200 consumers were empowered with information, skills and logistical
support to advocate for themselves to their elected officials, on the
policies that promote their mental health, and improve their quality of
life.

2008

In 2008, under our new name, Mental Health America of the Heartland
served over 23,133 people.

The Mental Health Promotion Program, in partnership with MHA of
Eastern Missouri, began a project to train Community Mental Health
Center staft to understand and work effectively with the families of
deployed and returning soldiers. Sabbaths of Hope, designed to assist
faith communities in de-stigmatizing and responding to depression,
continued to provide support to close to 40 congregations as they
individualized sabbath and prayer services to address this public health
crisis; and received renewed funding from the Healthcare Foundation of
Greater Kansas City.

The Leadership Development and Technical Assistance element of

our Advocacy and Recovery Services Program, an initiative focused

on training and supporting consumers of mental health services to
advocate for themselves and for systems reform through coalition and
board service and participation, received an Innovation in Programing
Award at the Kansas Recovery Conference. This program also initiated
Peer Specialist Training and Certification in the State of Missouri and
provided certification programs at the VA and Fulton State Hospital, as
well as technical assistance to over 7 Community Mental Health Centers
around utilizing and billing for peer based services.

System level advocacy was also performed through active involvement
in the Kansas Mental Health Advocacy Day, Missouri Mental Illness
Awareness Day, Capitol Hill Day in Washington, and attendance at Fall
Policy Conferences and the National Conference of State Legislatures,
as well as involvement in over 20 regional State and Local coalitions,
task forces, advisory councils and committees.

The Child and Youth Mental Health Initiative continued its expansion
beyond suicide prevention program, to include partnerships and
presentations on broad mental health topics to groups including staff at
Boys & Girls Clubs, Don Bosco, Associated Youth Services, and Mattie
Rhodes Center, as well as continued partnership with Smart Start.

The Housing to Homes TA Center was engaged by 6 different
organizations to replicate our “best practice” permanent supportive
housing model and develop _ additional units of safe, decent affordable
housing for chronically homeless persons with mental illness. 2008
also saw continued positive results from residents of our own properties,
several of whom surpassed the 5 year mark for residential stability
(HUD defines good outcomes as 6 months), and the initiation of a
transfer of two additional properties (a total of 15 units) to MHA of the
Heartland.

Special Event Highlights

Beyond the Blues 2007

refreshment!

. Beyond the Blues 2008

With only 3 month lead time, the Mental Health Association of the Heartland, in partnership with the Kansas City Blues
Society and the Kansas City Lindy Hop Society, launched “Beyond the Blues”—a fun night of music, dancing and

Held at the Armacost museum, opened by Anna Lee and the Lucky “So and Sos,” and headlined by Grand Marquis with
special guest Myra Taylor, the event became a national model for MHA and Blues Society affiliates across the county!

Special Thanks to emcees Anne Peterson and Phil Witt, to all our volunteers, to our major sponsors, Pfizer and Bristol Myers
Squibb, and to all the other individuals who contributed, assisted and attended!

Building on the success of our inaugural event, Mental Health America of the Heartland, the Kansas City Blues Society, the Kansas City Lindy Hop
Society and all our supporters returned to the Armacost Museum on October 18th for the second annual Beyond the Blues.

Once again emceed by Anne Peterson and Phil Witt, “Take it Home” Sponsors in 2008 were Eli Lilly and Bristol Myers Squibb. They, along with
close to 20 additional organizations, helped take the event “up a notch”, with a catered meal, raffle, and Fund-A-Need auction. The Doghouse
Daddies, Mark Montgomery and the Mo City Jumpers, and the Lindy Hop dancers provided a great night of entertainment for all!



Mental Health Association/America of the Heartland
Selected Audited Financial Information

Year Ended Year Ended

December 31, 2007 December 31, 2008
REVENUES, GAINS AND OTHER SUPPORT

Contributions and Grants:

Contributions 282,157 145,297
United Way 186,793 192,477
Government grants and contracts 11,647,756 1,443,385
Program service fees and Fee for Service Contracts 15,115 190,845
Rental income 85,982 84,612
Membership dues 2,015 1,522
Special Event 12,868 14,545
Interest and Other Income 8,448 9,945
Temporary Restricted Net Assets
Net assets released from restrictions 146,410 (136,101)
Decrease in restricted net assets (63,895) (93,742)
Increase in Net Assets 88,513 (174,935)
Total revenues, gains and other support 1,983,691 2,218,729
EXPENSES:
Program services 1,720,735 2,081,260
Support Services:
Management and general 144,844 184,959
Fundraising 29,599 33,703
Total expenses 1,895,178 2,299,922
NET ASSETS:
Beginning of Year as Previously Reported 1,185,365 1,309,983
Change in Net Assets 50,317 174,935
Net assets, end of year $1,309,983 1,135,048

(Complete audit reports, prepared by an independent auditor, are available for review at the agency’s offices.)

STATISTICAL SNAPSHOT

2007 2008

People Served 13,488 23,133
Persons Housed 179 191
Help-Line calls answered 394 356
Compassionate Ear calls answered 3,523 3,909
Youth receiving suicide prevention programs 4,200 4,971
Educational Events 71 134
Media Engagements 11 16
Budget $2,027,160 $2,297,823
Staff 26 28

Our Vision
Mental Health America of the Heartland envisions a just, humane and healthy society in which all people are accorded respect, dignity
and the opportunity to achieve their full potential free from stigma and prejudice.

Our Mission
Mental Health America of the Heartland is dedicated to promoting the mental health of the community, and improving the quality of
life of persons with mental illness, through advocacy, education and support.
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